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The QUERI Adaptation Training Hub supports operational partners by providing guidance on 
adaptations that are critical to successful implementation of evidence-based interventions in 
the context of local culture, experience, resources, and priorities. We assist with tailoring 
implementation efforts and conducting rigorous evaluation to enhance dissemination. 

Adapting interventions while maintaining fidelity  
The QUERI Adaption Training Hub’s practical approach to implementation focuses on iterative 
stakeholder engagement, workflow/process mapping and adaptive problem solving (i.e., People, 
Process Mapping, and Problem Solving). 

Pre-Implementation ● Implementation ● Sustainment 

 

Adaptation 
Training Hub 

Implementation Strategies for Frontline Healthcare Professionals  



 

Facilitating the adoption of effective practices    
Evidence-based interventions are practices or programs that have peer-reviewed, documented 
empirical evidence of effectiveness. Because the benefits of such interventions are typically 
demonstrated under carefully controlled conditions that may or may not resemble real-world 
practice, healthcare organizations often face considerable challenges adapting them to different 
settings and populations. Many VA providers and operational staff do not have the tools necessary to 
implement evidence-based therapies into healthcare practice. We work with operational partners to: 

 

 

Improving care through rigorous evaluations 
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To learn more about us, check out:  
https://www.queri.research.va.gov/training_hubs 
 
If you would like to partner with us, please contact: 
Katherine Williams PhD  
katherine.williams@ucsf.edu 

 

Principal Investigator:  
Mary A. Whooley, MD 
San Francisco, CA 


